Investigator

Jr C0||ege YOUR BEST SELF

30 May 2024

Dear Investigator community,

In its 22" year, Investigator College has grown from humble beginnings to now being a world class
Anglican College.

We are indeed walking the shoulders of giants as the vision, courage, hard work and faith evidenced
by the College staff, the Board and its committees, volunteers and families alike have combined to
ensure we are a school of choice on the Fleurieu Peninsula.

As the current Principal and College Board Chair, we respect traditions and understand the need to
protect the core values of the College whilst also progressing and advancing our unique brand. We
are pleased to release to all in the Investigator College community our strategic plan for the next
few years.
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This plan reflects feedback gained from a broad group of community stakeholders, including a
survey that was sent to all current families. The intention of this plan is to continue current
momentum yet seize new opportunities to forge ahead as one of South Australia’s leading learning
institutions. Investigator is an amazing College and we strive to continue to be progressive and to
empower students to live their own fulfilled, successful lives.

It gives us great pleasure to share our Strategic Plan 2024 — 2027 which includes our College Mission,
Vision, Values and the specific strategic pillars that underpin the framework for achieving our agreed
strategies.

Our Mission
Fulfilled, innovative, empowered for life
Investigator students experience a broad, world-class curriculum with opportunities to discover
their passions, equipping them to embrace innovation and enjoy a fulfilled life.

Our Vision
First choice education on the Fleurieu
Families seeking high standards and tailored pathways, and particularly strong levels of pastoral
care, will seek an Investigator education. Highly skilled teachers will also be attracted to our
College.
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Our Values

Excellence
Creativity
Community
Sustainability
Respect

Achieving personal best outcomes, seeking originality and solutions to problems, contributing to a
rich community, caring for own wellbeing and each other, animals and the environment, ensuring
that the next generation benefits from our actions.

Our Six Pillars
Our new Strategic Plan has six pillars that will guide us to remain true to our Mission and Vision.

Pillar One - Teaching, Learning and Wellbeing
Students are engaged appropriately and fulfilled whatever their pathway
or journey.
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S s Pillar Two - Innovative Offerings
e - Curriculum and co-curricular programs are engaging, diverse and agile.

Pillar Three — Grounds and Facilities
Grounds and facilities are appealing, fit for purpose, well utilised and meet
student needs.
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Pillar Four — Connection and Engagement
Investigator students feel a strong sense of allegiance and the College is
well connected with the community.

Pillar Five - Financial Sustainability
The College is in a strong financial position for the students of today and
the next generation.

Pillar Six — People and Culture
Investigator College is an employer of choice in South Australia.
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Our staff, led by our Principal and the Senior Leadership Team, will be taking further steps to bring
the plan into effect beginning as soon as possible.

We trust that the Strategic Plan 2024 - 2027 gives you great confidence that we know where we are
heading as a College as we move forward together.

Yours sincerely

John Robinson Tim Donlan
Principal Board Chair
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